Minutes Fox Lake HOA Board Meeting
August 2, 2022

Call to Order by President Deb Reisweber at 7:03 pm.
Members present: John Barnett, Joe Vanlandingham, Deb Reisweber, Richard Divilbiss, Jan Powell, Mark Kirk , Ranell Zurmehly, Nancy Curry  

Minutes  - A motion was made to approve June FLHOA Board.  Motion was seconded and passed. 

Treasurer's Report - Treasurer Nancy Curry sent June and July Treasurer's Report via email.    A  motion was made to file the report. It was seconded and passed. 
Tapp Report- No report.  
Lake Report  -  Lake looks good, dye was added. They come every two weeks to check. TurnPro Aquatics report has been sent to Board via email.   Neighbors are concerned about water level and they want Board to look at  the issue.  We may need to contact US Soil Conversation Agency to see if grants are available. 

Covenants Report - Covenant 30 day window ended on July 12. Three meetings were held to discuss covenants.     Ballots were sent to Matt Winton on July 13. Winton's office reviewed, disallowed 5 ballots and submitted to Oklahoma County.  The revised Fox Lake Covenants passed by over 60 percent with each addition having at least 60 percent approval. Covenants have been posted on fox-lake.net web site.  Working on posting on Fox Lake Facebook page, administrators have changed.  
 
Pool Report -  There have been fewer pool parties.  It seems like the pool attendance is down.  

Old Business:
1. Web site -  Grady Epperly used Wordpress.  Need help on Search Engine Optimization, SEO. Need more key words, and links.  Probably need to update the Wordpress software. The owner of the web site is the developer Grady Epperly who set it up. Need to find ways to update it cost efficiently. Ranell has been working on website.  Jami Vrbenec said she could help. 

	Another media platform used to get information to the neighborhood is Next Door. It can have 	multiple Leads. 	Dale Sickle and Grady Epperly are the Fox Lake leads.       

2. Sprinklers at Pool – Zone 8 by the pool is out again. Mark will call Quality Irrigation to get quote for repair.     

3. 4th July Report  -   It was a great time, Kona Ice was a hit.  Colored vests were very professional. Make the walk longer for next year.  

4. Home Sale -   Eric Dietz has house on market.   HOA does not have a lien on the house. Title company knows that he owes $856 in past dues.  

5.  City of Edmond Grant - All trees are staked and trees are being watered though they are struggling from the extreme heat.
6. Covenant Violations   - Rita Ward on Fox Hill asked if the tree house at the old Meeks house can be removed. Board members believe tree house  was not approved by the Board.  Box's daughter said they could be willing to take it down. Deb needs to understand issue and  will work with Ranell.   Jan will look for Scamhorn's Power of Attorney document.  Another letter will be sent to the Scamhorn's reinforcing removal of the pergola on front of house.  FLHOA Board President will check with attorney  as to next steps.   Complaints have been sent to the Board concerning the yard  art  at Fatima's on Fox Lake Lane.      

New Business:
1. Landscaping requests were received from Jena Polish at 1400 Fox Lake Lane and Jim Warren 901 Fox Lake Lane. 
· Jena requested approval to replace railroad tie wall in front yard  with a concrete block wall.  A motion was made to approve.  It was seconded and passed.  Jena was sent an  approval email.    
· Jim requested approval to replace three foot tall railroad tie wall in backyard with a concrete block wall system.   A motion was made to approve.  It was seconded and  passed.  Jim was sent an approval email. 

2. Pool Repair Project  
	
	The Pool Committee is Mark Reisweber - Pool Liaison, Ken Kronenberger - former Pool Liaison, 	Kitt Herron - resident, Josh Adel - resident, Kim Lewis - Board member,  Jan Powell - Board 	Member and Chair of Committee.    

	Process 
	1. Develop criteria for pool resurfacing, deck repair and commercial pool furniture. 
	2. Meet with pool resurfacing vendors, deck repair vendors and commercial pool furniture 	   	     vendors.
	3. Create Pool Committee, meet to discuss purpose, review special assessment process.  
	4. Solicit bids for pool surface repair,  deck repair, and commercial pool furniture.  
	5. Receive quotes in writing sent to foxlakehoaboard@gmail.com 
	6. Pool Committee evaluate quotes.  Look at expense as whole or in phases.  have meeting with 	 	    selected vendor to ask questions. Make recommendation to Board for  best solution. 
	7.Meet  with  FLHOA Board  to explain recommended solution so Board can approve or not.
	8. Pool Committee create document explaining pool repair vendor(s) selected to send to HOA 	  	    members in FLHOA  newsletter.
	9. Set date for Pool Repair Special Meeting  - 30 DAYS OUT 
	10. Find location for meeting 
	11. Work with President Deb Reisweber to plan agenda and present solution.	  
  	12. Talk to neighbors about solution, unofficial campaign. 
	13.  Attend  meeting  - presentation and answer questions. 

Due to timing of pool closing quotes have been requested from the following companies for resurfacing the pool and repairing deck: 
a. Sunbelt Performance Pools
b. Prestige Pools
c. Performance Plaster OK
3. Labor Day BBQ/Pool Party will be  Sunday 9/4 .  A motion wass made to spend up to $500 for a grill. It was seconded and passed. End of Summer - Dog Days of Summer will be Sunday, September 4,  5-7 pm   - hot dogs and brats  with left over  hamburgers, chips, and  watermelon. Ranell will make signs and post.   Nancy in charge of food with  Kim assisting.  Information will be put in end of summer FLHOA newsletter.          

4. Communication of Board actions to homeowners  - Tabled
a. Post minutes in pool communication center  in progress 
b. Post minutes on Fox-Lake.net, 
c. Information pieces in newsletters   

5.  Liens - past due HOA dues  Tabled

6. 	Fox Lake Lane  People need to slow down, there are many small children in the neighborhood. 	Need to watch number 	of cars parked on the side of Fox Lake, makes traffic dangerous when 	both sides have parked cars.      

Next meeting – Tuesday, Sept 6th– at Ranell’s house, 801 Fox Bend Trail 
Adjournment 
 A motion was made to adjourn at 9:05 pm.  It was seconded and passed. 
Submitted,  
Jan Powell
Secretary   
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